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Position Description
	Position Title:

	Manager, Road Asset Policy and Strategy

	DiRECTORATE:
	Network Services

	Branch: 

	Infrastructure Asset Management

	Location:
	Miller Street, North Sydney

	Position Number:
	50107028
	Classification:
	Engineer
	Grade: 
	Engineer Level 6 (USS 13)*

	Reports to:
	General Manager Infrastructure Asset Management

	Along with:
	Principal Adviser, Asset Management
Manager Local Government and Legislation

Manager Program and Performance

Manager Business Systems

Manager, Asset Policies, Guidelines and Legislation

	Direct Reports:
	15

	Date Written:
	November 2008
	Review date:  
	FEBRUARY 2012


* allowance may apply
PRIMARY OBJECTIVE

The Manager, Road Asset Policy and Strategy is responsible for leading the development of policies, strategies and standards for the maintenance of RMS road related infrastructure assets to ensure that assets are maintained in an appropriate manner and risks to network performance and sustainability are mitigated.

The position will also be responsible for driving improvement in RMS maintenance management processes including identifying strategic asset related research initiatives, information and information system needs and business process improvements. 
MAJOR ROLE

The RMS manages road assets valued in excess of $59B.  This role is primarily responsible for developing the asset management policy, strategy and forward maintenance program for pavements, bridges, road corridors, bridge operating assets and ferries, with an annual maintenance budget of approximately $920M.  

The Manager Road Asset Policy and Strategy undertakes the analysis and modelling to determine the funding required to maintain the road network at minimum whole of life cost, and identifies the risks, and gaps across the road network between appropriate and actual condition of roads and rebuilding needs.

The position also leads the development of frameworks, policies, strategies, guidelines and standards underpinning the forward program for road infrastructure maintenance and ensures that the RMS’s objectives for road infrastructure maintenance are promulgated and monitored across the RMS.

The role is responsible for providing strategic advice on infrastructure asset management to a range of organisations including government agencies, industry partners, Austroads, local government, Transport for NSW and other authorities. 
In the context of managing network asset risks the position also identifies and sets strategic direction for research priorities, asset information and information system needs, new technologies, materials, processes and management systems to effectively support sound asset management practices across the organisation.

CONTEXT WITHIN THE RTA

The RMS’s corporate plan sets out the organisation’s vision, mission and key priorities. The plan is supported by strategic plans and business plans that are updated annually. Progress is monitored and reported against these plans and against community outcomes.

The new focus for the RMS also requires the organisation to take up specific challenges and priorities set by the NSW Government and provide better outcomes for people and communities across New South Wales.  The  State Plan 2021 outlines the need to maintain infrastructure investment.  

The RMS comprises seven directorates. The Network Services Directorate is responsible for the monitoring and management of the NSW State road network to provide best possible travel conditions, clear traffic incidents, manage events, provide public travel information for all road users, deliver new road infrastructure and maintain and sustain the road infrastructure assets..

Infrastructure Asset Management is one of nine branches within the Network Services Directorate of the RTA. The other branches are:

· Development program 

· Traffic Management 

· Project Management Services
· Engineering Technology services
· Motorway Management

· Infrastructure Contracts

· Road Information Strategy and Services

· Business Strategy

The branch works cooperatively with other core areas of the Authority, RMS regions and other organisations to establish the necessary framework for the delivery of asset management services and programs.

Specifically, the Infrastructure Services Directorate is a key stakeholder in the delivery of the bulk of the maintenance program.  This delivery involves the RMS’s internal Road Services organisation, local government and Engineering Technology Branch.  

KEY ACCOUNTABILITIES & RESPONSIBILITIES

· Leadership – Lead and manage the development and implementation of corporate frameworks for the effective and cost efficient maintenance and preservation of RMS’s road infrastructure assets. 
· Asset Management Policy & Strategy – Drive the development of road asset management policy and strategy and set road asset management objectives and standards through information analysis, network modelling of asset performance, risk assessments and consultation with key internal and external stakeholders.  Review and monitor strategies during road maintenance delivery.  Monitor and implement asset management policy practice in line with developing Australian and International Asset management guidelines and standards 
· Forward Program - Ensure development of forward infrastructure maintenance programs, in line with the corporate strategy and NSW Government Total Asset Management Plan. 

· Asset Management Practice and Capability – Lead, promote and influence the RTA’s continuing capability in asset management practice through facilitating technical knowledge management, promoting innovative asset management technologies and practices across RMS, managing RMS’s asset research, development and business support programs, and ensuring implementation of adopted outcomes and the RMS’s agenda are  advocated at AUSTROADS forums. Facilitate the RMS’s continued capability to manage infrastructure assets by identifying and implementing long term strategies to either secure or reduce reliance on diminishing natural resources, providing input into knowledge transfer strategies and coordinating knowledge transfer workshops. 
· Information Management - Lead the identification of asset information and asset information system needs and asset reporting frameworks to support effective asset management and network modelling across RMS through the development of data standards and specifications, ensuring collection, storage and quality assurance of training in asset information and effective service agreements for information and systems support through the Road Information Strategy and Services branch of RMS.

· Asset Management Systems – Manage network risks and enhance asset strategies by developing and operating asset management systems to model relationships between asset performance and funding, ensure effective prioritisation of maintenance funds and assess impacts on network sustainability of freight access strategies and freight loading regimes.  Also evaluate the effectiveness of program delivery against expected outcomes by monitoring network performance achievements and undertaking program review.  

· Technical Specifications and Standards – Drive the development and management of service standards, technical specifications, standards and guidelines to ensure optimum outcomes from the maintenance program. 
KEY FUNCTIONS 

The Manager, Road Asset Policy and Strategy is responsible for a number of key functional areas:
· Maintenance policy and strategy for all asset classes (road pavements, bridges, road corridors, bridge operating assets and ferry assets).
· Forward program development for asset maintenance.
· Strategic research and development priorities underpinning effective asset management.
· Asset information strategy to support effective asset management. 

· Strategic advice and analysis supporting long term road performance and freight impacts on road and bridge infrastructure
CHALLENGES

The major challenge for the Manager, Road Asset Policy and Strategy is to develop and implement policies, strategies and programs for long term sustainable management of the RMS’s road assets within the context of:

· Constrained funding and efficiency targets.
· Increasing community expectations of asset condition. 

· Ageing infrastructure and increasing asset inventory.
· Increasing vehicle travel, traffic loadings and freight access strategies.
· balancing safety and asset sustainment outcomes. 

· Increasing climatic impacts on road performance

· Identifying risks to RMS infrastructure and identifying optimum solutions within a highly complex environment.
INTERPERSONAL RELATIONSHIPS

Within the RMS, this position works closely with Program and Performance, Asset Management Leadership, Regional Asset Managers, Engineering Technology Branch, Environment Branch, the NSW Centre for Road Safety, Freight Branch and Road Information Strategy and Services Branch.
To ensure the development of consistent and effective asset management practice, the position is required to consult with State road authorities, AUSTROADS and ARRB Ltd keep informed of developing standards and policy in asset management practice.
AUTHORITY

The Manager Road Asset Policy and Strategy is a section manager and reports directly to the General Manager, Infrastructure Asset Management.  This is a key senior position in the Network Services Directorate. 

The position has the delegation to: 
· develop and review policies and intervention strategies for RMS’s road asset portfolio.
· develop and review infrastructure service and technical standards for the road asset portfolio.
· review regional proposals for project budgets, priorities and scope in forward programs so as to conform with the constraints and directions established by strategic planning processes. 

· develop and review asset information strategy and set asset research directions to support sustainment of RMS’s asset portfolio.  
SELECTION CRITERIA

· A four year engineering degree from an Australian university or equivalent overseas qualification.
· Superior high level written and oral communication, liaison, consultation, negotiation and influencing skills with the ability to inform and influence audiences at a senior level, and ability to represent the RMS as a pre-eminent authority on strategic asset management at national and international levels.

· Expert knowledge, understanding and experience in strategic asset management planning, systems management and program management.
· Proven leadership and management capabilities at a senior level, including the ability to strategically lead and influence RMS asset management outcomes at the national level and to influence, promote and motivate staff and stakeholders to deliver concurrent asset management outcomes.
· High level skills in economic analysis and evaluation methods for asset management within an integrated total asset management context.
· Demonstrated understanding of the factors impacting the sustainable performance of road infrastructure
· Superior strategic thinking, analytical and problem solving skills.
POSITION DIMENSIONS

Staff compliment:
15
Operating Expenditure:
$3M (approx)
PRE-REQUISITES

nil
NOTES: 
· It is a pre-requisite that applicants possess a current motor vehicle driver’s licence.

· The successful applicant may be required to travel throughout NSW and to work outside normal working hours on occasions.

*allowance may apply
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