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ROADS AND MARITIME SERVICES

Capability Based Position Profile
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Delegation level: 6
Directorate:  Network Services
Location: Regions
Job cluster:  Leadership and Management
ANZSCO: 3114991119192
Position purpose

The Laboratory Supervisor organises and performs field and laboratory sampling, testing and reporting related to geotechnical, pavements or materials investigations, in order to support the road and bridge construction and maintenance program.

Key accountabilities

· Provide effective laboratory services in sampling, testing and investigation, by supervising staff and managing resources on a day to day basis, maintaining and calibrating equipment, co-ordinating with support personnel and clients, and undertaking testing and investigation activities.

· Support the management of RMS technical risk in the Region by undertaking or supervising audit and surveillance, by providing advice and interpretations to clients on technical issues and testing results and by maintaining current knowledge of sampling, testing and specification standards
· Support NATA accreditation by maintaining testing and reporting standards, undertaking or directing regular equipment maintenance and calibrations, maintaining knowledge of relevant RMS and Australian Standards test methods and monitoring, supporting internal auditing programs, and undertaking and reporting staff proficiency tests and training needs.

· Support the continuous improvement program by contributing to the Laboratory Management System maintenance and improvement, by monitoring and advising on technical performance, by participating in technical trials and technology development projects, and by participating as required in state wide technical coordination.
· Contribute to operational effectiveness by providing data for performance reporting, providing information for project proposals, by dealing with client enquiries, by providing timely services and reports to clients and by managing equipment and facilities on day to day basis. 

Selection criteria 

Key Technical Capabilities




Level

· Materials and product technology 


Applying

· Scientific and engineering analysis


Consolidating

· Scientific investigation and testing


Applying

Non-technical capabilities




Level

· Communicating and influencing


2
· Delivering results




3
· Developing self and others



2
· Planning and organising



2
· Problem solving and decision making

2
· Working with and leading teams


3
· Working with customers and stakeholders

2
Pre-Requisites 

· Certificate IV in a relevant technical area or demonstrated equivalent knowledge and verified relevant industry experience.
Technical capabilities

Materials and product technology (Applying)

Applies specialist knowledge of relevant materials and/or products used in road construction and related infrastructure and how they behave under different operating and/or testing conditions.  Provides specialist technical advice and works with others in applying the latest technological innovations in a particular area of speciality.  Researches current technologies and their applications in the organisation. Adapts existing materials, products and technologies for new applications or particular project situations.  Identifies and quantifies potential risks associated with materials and products.  Contributes to the development of policies, procedures and guidelines for the use of a new material, process, product or technology.  Provides guidance to others in developing materials and product technology skills.

Scientific and engineering analysis (Consolidating)


Demonstrates a working knowledge of relevant tools, resources and processes to adapt standard briefs or develop proposals for basic scientific or engineering analysis and modelling.  Undertakes a range of tasks under supervision including collating data, forming and testing hypotheses relating to problems and investigations associated with the development of new devices, systems, infrastructure and services.  Proficient in the use of a range of tools to develop, test and review analytical models, and extrapolate from materials models to engineering design.  Produces simple or standard scientific or engineering analyses, interpretations, predictions and solutions.

Scientific investigation and testing (Applying)

Applies specialist knowledge of materials, geotechnical, bridge or pavements investigations, sampling, trials, monitoring, laboratory or field testing and surveillance.  Oversees and reviews standard investigations or testing programmes undertaken by internal or external providers.  Applies appropriate investigation and testing methods for the range of materials used in road infrastructure development and maintenance.  Plans and modifies investigation and testing projects to meet specific project needs including risk and OH&S issues.  Reviews, verifies, validates and certifies investigation, test and program results.  Provides guidance to others in developing scientific investigation and testing skills.
Non-Technical capabilities

Communicating and influencing (2)

Identifies key messages, issues and concerns when communicating and consulting with others.  Uses a range of communication, and interpersonal skills such as persuasiveness and sensitivity to resolve issues, provide solutions and influence behaviour and decision making.  Uses factual and emotional arguments to negotiate/facilitate outcomes with others, internally and externally.  Tailors interpersonal approaches to meet demands of particular audiences.  Notices discrepancies and inconsistencies in available information and raises questions as appropriate. Is accessible and receptive to others.  Seeks out and considers other points of view. Exhibits awareness of, and sensitivity to, internal politics.   Participates effectively in meetings, formally and informally, in chair or member roles.

Delivering results (3)

Identifies performance improvement opportunities in work group processes covering time, cost, quality, efficiency.  Demonstrates leadership and is willing to challenge the 'status quo'.  Anticipates and analyses business opportunities and risks. Takes calculated risks in line with business objectives. Weighs the costs, benefits, risks and chances for success in making a decision.  Ensures that controls are in place to meet statutory responsibilities and monitors their effectiveness.  Sets results and quality driven goals for self and work group.  Feeds measures of results into planning cycle.  Establishes and communicates clear expectations for performance and results to be achieved and holds others accountable for commitments they have made.  Promptly addresses poor performance and acknowledges excellent performance.  Supports improvement ideas from the work group and motivates them to participate in improvement and change efforts.  Develops, manages and completes concurrent and potentially competing projects to a high standard and within strict deadlines.  Ensures systems/processes are in place to mainstream individual responsibility for legal, OH&S and environmental outcomes.
Developing self and others (2)

Seeks out development opportunities and considers the alignment of development opportunities with their enhanced performance and organisational needs. Sets goals for self development and regularly reviews those goals.  Provides support for the learning and development needs of others by sharing own expertise and experience.  Uses constructive feedback to improve performance. Provides to others, and utilises for self, coaching and mentoring services.  Knows how to use the organisation’s formal and informal systems to build ‘development’ networks.  Readily adapts when faced with change.

Planning and organising (2)

Prepares operational/logistical plans/schedules with co-ordinated input from others and direction from supervisor/manager.  Scopes tasks/projects and is aware of key parameters for success.  Manages available resources and negotiates rescheduling of work.  Undertakes planning and development of product/infrastructure with an understanding of the potential short to medium term, minor and catastrophic risks involved and their potential impact.  Places emphasis on the achievement of time, cost, efficiency and quality targets, regularly monitors targets and adjusts plans where required.  

Problem solving and decision making (2)

Analyses problems of moderate complexity and places them in an organisational context.  Uses team contributions to break down tasks/processes or problems within own area of influence or experience.  Identifies connections between different issues, problems or situations within the work group.  Develops practical solutions to operational issues.  Considers the effect of decisions or actions on others.  Is informed before acting on matters.  Uses accepted practices to address non-standard circumstances.   Makes decisions based on an accurate understanding of risks involved and their potential impact.  Develops others in problem solving and decision making skills.  Balances intuition with logic and looks for innovative solutions to problems.  Weighs cost/benefits/risks against likelihood of success when opportunities arise for own work group to improve efficiency through new approaches.  Establishes information networks to search for relevant information.
Working with and leading teams
(3)

Leads the team in constructive debate to achieve shared outcomes.  Integrates, often multi-disciplinary, groups into effective and cohesive teams, working towards the organisation’s short and medium goals.  Conducts ‘health checks’ of the team’s cohesiveness and effectiveness.  Provides freedom to team members to work independently, encouraging initiative.  Establishes and maintains a climate of trust and support.  Actively identifies opportunities where the work group can contribute to greater performance of the business by co-operation and the sharing of resources.  Represents the team’s interests at senior level.

Working with customers and stakeholders (2)


Works with both internal and external customers to identify requirements and how best to work with them. Builds an internal and external network of customers and stakeholders. Handles challenging situations and conflict constructively and uses personal initiative to anticipate, respond to, and resolve customer and stakeholder needs.  Displays sensitivity to others.  Offers solutions that balance the needs of external customers and stakeholders with those of the organisation.  Uses the organisation’s formal and informal systems to resolve issues and to meet and exceed customer expectations.  
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