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	Position Title:

	Manager, Program and Performance

	DiRECTORATE:
	Network Services

	Branch: 

	Infrastructure Asset Management

	Location:
	Miller Street North Sydney

	Position Number:
	50107040
	Classification:
	USS
	Grade: 
	USS 13*

	Reports to:
	General Manager Infrastructure Asset Management

	Along with:
	Principal Adviser, Asset Management
Manager Local Government and Legislation

Manager Road Asset Policy and Strategy
Manager Business Systems

Manager, Asset Policies, Guidelines and Legislation

	Direct Reports:
	7

	Date Written:
	April 2009
	Review date:  
	FEBRUARY 2012


*allowance may apply

PRIMARY OBJECTIVE

The Manager Program and Performance is responsible for managing the delivery of the RMS’s  infrastructure maintenance program to ensure acceptable condition is maintained at minimum whole of life cost.  The position is also responsible for driving improvements in service delivery, including the application of consistent standards in maintenance works and services, project and program development and to provide assurance to government that maintenance program spending is carried out efficiently and effectively.
MAJOR ROLE

The RTA manages assets valued in excess of $59B.  This role is primarily responsible for coordinating the overall delivery of the road asset management maintenance program for pavements, bridge, corridor and operating assets, infrastructure minor works program and flood relief programs, with an annual budget of over $1.2 billion.  
The focus of this position is to ensure the maintenance and minor works programs are delivered effectively and efficiently, in order to minimise long term costs, and selecting projects that will achieve program allocations and objectives.  The role engages the RMS Regions and other service providers to deliver the appropriate service at an agreed price, and monitors and assesses maintenance practices in each Region.
The Manager Program and Performance is expected to adopt sound business and risk management practices in relation to the following:

· Identifying and evaluating alternate options to improve service delivery, reduce costs, make capital investments and implement strategies to achieve business results

· Identifying alternate options to maximise existing and/or generate new revenue streams

· Maintenance procurement policies and selection and management of internal and external service providers

· Program budget management and reporting practices employed across all RMS Regions and providers

· Delivery benchmarking to demonstrate value for money

CONTEXT WITHIN THE RTA

The RMS’s corporate plan sets out the organisation’s vision, mission and key priorities. The plan is supported by strategic plans and business plans that are updated annually. Progress is monitored and reported against these plans and against community outcomes.

The new focus for the RMS requires the organisation to take up specific challenges and priorities set by the NSW Government and provide better outcomes and communities across NSW.  The State Plan 2021 outlines the need to maintain infrastructure investment.  .  
The RTA comprises seven Directorates and the Network Services Directorate is responsible for the monitoring and management of the NSW State road network to provide best possible travel conditions, clear traffic incidents, manage events, provide public travel information for all road users deliver new road infrastructure and maintain and sustain the road infrastructure assets..

The Infrastructure Asset Management Branch is one of nine Branches within the Network Services Directorate of the RTA. The other Branches are:

· Development program 

· Traffic Management 

· Project Management Services

· Engineering Technology services

· Motorway Management

· Infrastructure Contracts

· Road Information Strategy and Services

· Business Strategy

The Branch works cooperatively with other core areas of the Authority, RMS Regions and other organisations to establish the necessary framework for the delivery of asset management services and programs.

Specifically, the Infratsructure Services Directorate is a key stakeholder, with the bulk of the maintenance program being delivered through the RMS’s internal Road Services organisation and the Engineering Technology Branch providing engineering expertise to support policy, standards and specification development.
KEY ACCOUNTABILITIES & RESPONSIBILITIES

· Leadership – Lead and manage the  implementation of the annual RMS infrastructure maintenance and minor works programs and associated reporting and performance regimes to ensure efficient and cost-effective solutions to infrastructure maintenance across the NSW State road network

· Program Delivery – Lead and manage the alignment, sequencing and optimisation of infrastructure maintenance program initiatives within the context of the RMS corporate strategy. the NSW Government Total Asset Management plan and government commitments. Ensure the annual infrastructure maintenance and minor works programs achieve strategic outcomes by regularly monitoring program expenditures, forecasts, issues and outputs and managing program adjustments in alignment with government and Regional commitments
· Program Performance - Ensure state-wide efficiency in the development and management of maintenance programs and projects through the development and application of project guidelines, provision of advice and support to regional asset and project development teams across RMS and throught the development and implementation of performance management processes and systems

· Performance Analysis - Ensure RMS maintains ongoing ability to plan and develop investment decisions for network management by ensuring access to reliable, relevant and timely data and information pertaining to maintenance and rehabilitation costs across the RMS network.  Ensure effective development, operation and utilisation of benchmarking systems, analysis and reporting to monitor costs and influence procurement and delivery analysis
· Program Budget Management – Ensure relevant RMS business areas and Regions achieve RMS strategic asset management financial objectives through the development, implementation and monitoring of effective annual budget management and reporting regimes which monitor program expenditures, evaluate outcomes and which identify opportunities for program adjustments in alignment with RMS,
· Program Reporting and Advice - Ensure the preparation of maintenance program reports to meet RTA internal and external program reporting requirements including government commitments.  Provide strategic advice to RMS Executive and government on road maintenance program issues and trends 
· Capability development – Drive consistency, effectiveness and efficiency in maintenance delivery practice by coordinating and facilitating state-wide working groups across maintenance delivery roles, identifying training needs, ensuring information exchange and developing and implementing training programs.
· Maintenance procurement policy - ensure optimum effectiveness and efficiency in maintenance delivery by reviewing procurement practices, maintaining currency in best practice maintenance delivery, developing improved specifications where appropriate and ensuring optimum engagement with suppliers.  

· Program Efficiency - Demonstrate value for money in maintenance delivery by monitoring and reporting on the performance of maintenance delivery, including quality of works and services, and undertake benchmark comparisons.  Providing expert advice on the maintenance impacts during the development of new major road projects.  Coordinate development of strategies to meet agency maintenance efficiency targets and establish systems and processes to monitor and report on progress against targets.
KEY FUNCTIONS 

The Manager Program and Performance is responsible for the key functions of road maintenance program co-ordination and delivery, program budgeting and budget management, program evaluation, program procurement strategy, service delivery and driving efficiency dividends.
CHALLENGES

The major challenges for the Manager Program and Performance are to:

· Achieve greater consistency and effectiveness in project selection to meet strategic outcomes.
· Drive continuous improvement in effectiveness and efficiency of maintenance delivery practices
· Balance the impact of changes in maintenance demand and available funding. 
· Manage and balance the demands on maintenance funding through the annual program delivery

· Drive delivery of corporate maintenance efficiency targets

· Achieving consisitency in delivery practices across the RMS asset management task 

INTERPERSONAL RELATIONSHIPS

Within the Branch, this position works closely with the Road Asset Policy and Strategy Section, Principal Adviser Asset Management, Local Government & Legislation and Business Systems Sections.  The position is required to liaise closely with the pavement, bridge and corridor program positions to ensure strategic outcomes are achieved and total maintenance program funding is spent.. 
Across RMS, this position works closely with Regional Asset Managers, the Group Financial Controller, Ministerial Services, Customers and Community Branches, and Network Services Directorate’s Business Strategy Branch.

In ensuring consistency in delivery practice the role is also required to coordinate and lead a number of state-wide practitioner groups to ensure consistency and take-up of best practice across RMS Regions and internal service providers. 
AUTHORITY

The Manager Program and Performance is a section manager and reports directly to the General Manager Infrastructure Asset Management.  This is a key senior position in the Network Services Directorate having responsibility for delivery of approximately 1/3 of the RMS’s roads budget. 
The Manager Program and Performance has the delegation to establish and vary project budgets, priorities and scope; to undertake program reviews to respond to unforeseen variations in road condition and usage, declared natural disasters and variations in Government priorities.  

The Manager Program and Performance manages the implementation of Government policy to assure efficient service delivery and to meet agreed maintenance efficiency targets. 

The Manager Program and Performance validates all financial and program achievement information in support of Government, media and community needs.  

SELECTION CRITERIA

· Expert knowledge, understanding and experience in the delivery of complex asset management programs
· Extensive experience in the development and management of programs and budgets

· Proven leadership and management capabilities at a senior level, including the capacity to lead diverse teams to achieve outstanding results

· Demonstrated high level skills and experience in project and program management

· Superior communication skills, including the ability to influence people at all levels, and foster and maintain collaborative working relationships both within and outside the organisation

· Extensive experience in developing and operating systems, processes and controls to achieve strategic and operational outcomes 

· Experience in identifying business improvement initiatives and developing  performance indicators in a complex environment

· Extensive experience in the management of businesses to achieve superior economic outcomes

POSITION DIMENSIONS

Staff compliment:
7 
Operating Expenditure:
$2.5 million
Program Expenditure
$1.2 billion

PRE-REQUISITES

· It is a pre-requisite that applicants possess a current motor vehicle driver’s licence.

Notes: 

· The successful applicant may be required to travel throughout NSW and to work outside normal working hours on occasions.
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